
 
 

LPMT EXECUTIVE COMMITTEE 
 

STRATEGIC PLANNING SESSION AGENDA 
 

November 10th, 2004 
 

LAX Mariott – 10:30am – 4:30pm 
 
 
 

• Overview Agenda, Session Goals and Objectives 
 
• Ed Poll’s Overview of Bar Activity 

  
o What are the trends and breakthrough ideas for local, state 

and national bar associations? 
o What is the direction of the Cal State Bar is in their strategic 

plan and new leadership? 
o What are some of the other sections are doing and how do 

we might need to coordinate efforts, as it relates to what we 
will need to do going forward? 
 

• Stakeholder Analysis / Review Reference Materials 
 

• Answers to the questions we left you with at our last meeting: 
 

o What three words describe what you would like LMPT to be 
known for in 1-3 years time? 

o How would you know you got there? 
o What support / information would you need to get there? 

 
• Establishment of Goals and metrics for the Section for 2004-05  

 
o What does the section want to be and do in the coming 

year? 
o Action plan development 
o Roles and responsibilities 

 
  


